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QUESTION 1 

In every project there are issues of risks. Describe risk management, risk analysis and risk 
response. 

[20] 
QUESTION 2 

It is believed that communication is very important in project management. With relevant 
examples write an explanatory note on communication and its importance. 

[20] 

QUESTION 3 

Interpersonal skills are very crucial in project management. Discuss in detail emotional 
intelligence as a skill and how it can help to meet project deliverables. Cite relevant examples 
to support your answer. [20] 

QUESTION 4 

You have been selected to conduct a National Level Seminar on Leadership. In your own 
words give a detailed discussion on what leadership is, skills needed for effective leadership, 
as well as the different styles of leadership, further, explain the leadership style you would 
prefer on a project environment and why? 

[20] 
QUESTION 5 

Projects should be tracked and reviewed to ensure that they are able to meet the 
deliverables. Describe the monitoring and controlling of projects. Cite relevant examples to 
support your answer. 

[20] 
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